Purdue University
Purdue e-Pubs

Historical Documents of the Purdue

Cooperative Extension Service Department of Agricultural Communication

7-1-1965

A Management Account and Tax Record Guide for Roadside
Markets, Fruit Stores, Garden Centers and Nurseries

John T. Porter

Follow this and additional works at: https://docs.lib.purdue.edu/agext

Porter, John T., "A Management Account and Tax Record Guide for Roadside Markets, Fruit Stores, Garden
Centers and Nurseries" (1965). Historical Documents of the Purdue Cooperative Extension Service. Paper
599.

https://docs.lib.purdue.edu/agext/599

For current publications, please contact the Education Store: https://mdc.itap.purdue.edu/

This document is provided for historical reference purposes only and should not be considered to be a practical
reference or to contain information reflective of current understanding. For additional information, please contact the
Department of Agricultural Communication at Purdue University, College of Agriculture: http://www.ag.purdue.edu/
agcomm

This document has been made available through Purdue e-Pubs, a service of the Purdue University Libraries. Please
contact epubs@purdue.edu for additional information.


https://docs.lib.purdue.edu/
https://docs.lib.purdue.edu/agext
https://docs.lib.purdue.edu/agext
https://docs.lib.purdue.edu/agcomm
https://docs.lib.purdue.edu/agext?utm_source=docs.lib.purdue.edu%2Fagext%2F599&utm_medium=PDF&utm_campaign=PDFCoverPages

A MANAGEMENT ACCOUNT AND TAX RECORD GUIDE \

[ /\‘
FOR ROADSIDE MARKETS, FRUIT STORES, GARDEN CENTERS AND NURSE{/E /
/- i

Prepared by John T. Porter
Agricultural Economics Department
July, 1965

Cooperative Extension Service
PURDUE UNIVERSITY
Lafayette, Indiana

EC-303



Page

CONTENTS

INTRODUCTION

Why Keep Records?
Record Forms to Use for this System

ACCOUNT OF PRODUCTS PURCHASED FOR RESALE -- This is designed to
enable the keeping of accurate daily records on all products
purchased for resale so one can see at a glance what was purchased,
its cost and terms of sale.

ACCOUNT OF HOME GROWN PRODUCTS SOLD AT RETATL -~ This account
should be kept by operators who retail their own home grown prod-
ucts as a basis for determining the profitability of their retail
operations separate from growing.

ACCOUNT OF RECEIPIS -~ This is provided for recording all cash and
credit sales, etc., in an orderly menner at the end of each day.

Acknowledgements are du jw \Qﬁ
Retail Food Marketing Sp a.ll

duew Farm Account Program,

Supervisor of
for their helpiul su

ACCOUNT OF EXPENSES =-- This contains columné% ting & de-
tailed breakdown of all expenses for the % siness.

PAYROLL RECORD ~- This is designed to@ records of wages
paid individual employees throughout \\ Wa}r

s
DEPRECIATION SCHEDULE -- This is|| r%d for calculating
allowable depreciation expensess

MONTHLY SUMMARY OF EXPENSE <1§§§>
MONTHLY BUSINESS SUMMARY

ANNUAL INCOME STATEMEN‘I‘% CIAL SUMMARY
/

WHY A BATANCE SHEET?
RATTO ANALYSIS

BALANCE SHEET FOR RE@é%%//BBINESS

rman and E, C. Oesterle
t Purdue and F, V. Smith,

preparing this publication.

10

11
12
13

14-15
16



INTRODUCTION

Why Keep Records?--Failure to keep adequate records is a serious. short- system on analysis pad paper or ledger sheets Wl y be purchased at
coming in the management of many small businesses. The number and kinds most stationery and office supply shops. rffo% paper to use for
of records to be maintained will depend on management goals as well as this system is punched 11" x 16 3/8" an is paper which has 13
tax needs. numbered columns besides a date col d 1" item column. This

paper may be purchased for about $1./7 50<sheet pad. These sheets
This record guide is designed to enable managers to record the in- may be inserted in 11" x 17" pressb ers which allow for addition
formation necessary for the informed management of their retaill opera- of supplemental sheets whenever ne¢ 7 These binders sell for
tion separate from growing and for tax purposes. Records, particularly about $.85. A\
if kept for a period of years, can prove to be invaluable aids for daily [//
and weekly decisions as well as decisions made only once each year. One may also purchase éither 11" x 17" transfer binder or post
They can be used as managerial tools in evaluating the ongoing opera- binder which uses ledger e Transfer binders sell for around $3.00
tion's strengths and weaknesses. Thus, if the business is not making a and post binders for $7,0% :00. Ledger paper for these binders
satisfactory return as measured in net operating profit, one can detect sells for about $5.65 per 100\ sheets. A lh-column ledger sheet is
the reasons for this low profit from a well-kept set of records. In available, among o‘c}e . /‘/‘
addition, records are most useful for long-run decision meking in re- (
gard to purchase of equipment ané other long-run commitments. Finally, If your officé\ig?g store does not have these supplies in stock,
records should be kept to compare the activity of the business from one they can be or réd\ T supply catalogs which most stores carry.
operating period to another and from one year to another. ?f/ \ ‘
This/r\ecéiske ing system has been outlined in consultation with
Record Forms to Use for this System-- This record keeping system is a severa. o) ij/road_side markets, fruit stores, garden centers and
suggested guide for one to use in setting up a looseleaf bookkeeping nurseries.,
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ACCOUNT OF PRODUCTS PURCHASED FOR RESALE--EXAMPLE ENTRIES
(Including Freight or Hired Trucking Expenses)

(1) (2) (3) (&) ) (6) () { ) (10)
Check no. s
Date or Quantity and kind Cost per Other Sweet Other ( Garden Misc.
purchased From whom purchased date paid of goods purchased unit Apples | Fruit corn Potatoes | Vegetables E’J%nt Supplies |Groceries|

Aug. 1 G. C. Smith Aug. 1 10 bu. tomatoes $1.50/bu. | $ $ $ $ $15.o®@ $ $ $
3 A. D. Jones 3 100 doz. corn .20/doz. 20.00 - )
5 A & W Seed Co. 5 300 seed packages .10/pkg. / ] 30.00

The product columns can be labeled in
any manner to sult your business. Suggested
column headings for garden center and nurs-
ery accounts are as follows: evergreens,
plants and bulbs, roses, trees and shrubs,
fertilizer, fungicides, insecticides, and
other products. Entries in pencil are pre=-
ferable so that adjustments can be made for
early payment discounts or late payment
charges added, if entered before payment is
made.

Enter all product purchases made for
resale. However, do not record any contain-

er or other supply purchases in this section.

Record supply purchases in the section on
expenses.

f

INSTRUCTTONS \\

Purchases may be entered daily, 1(1\ the account of expenses under truck and
weekly or monthly. You may find it con- \\ ﬁm expenses.
venient to total similar purchases period- \
ically from each firm before entering thls \\ Note the cost per unit in column 2 as
account in order to save time and recor \ J this will enable you readily to check this
space if you make a great number o u_‘[‘- per unit cost for pricing, inventorying at
chases. end of month for the Monthly Business Sum-

’ / mary and future buying purposes.

Make sure to add the cost of frei

hired trucking in before entering the co At the end of each month total each

of each purchase, if such cosﬂ:/)sf e paj_d column, then add the totals together and
separately to a dli‘feren@ \, It is transfer this figure to line 2 of the Monthly
necessary to enter hired t on costs Business Summary.

with each lot purchased :(ﬁ 1nsure

you are covering thls st when Total each column when a page is filled
establishing a reta However, do and carry forward to the next page until the
not include an est ur own truck end of the month.

use for hauli s ere. Enter this

//




ACCOUNT OF HOME GROWN PRODUCTS SOLD AT RETATL MARKET--EXAMPLE ENTRIES

(Estimated F.0.B. Wholesale Value)

Apples Cantaloup Peaches Watermelons Corn Cucumbers Peppers Potatoes Pumpkins Squash
Date |Amt. |[Value | Amt. Value| Amt. |Value | Amb. | Value| Amt. | Value| Amt. [ Value | Amt, |Value| Amt. | Value| Awmt. | Valued Amt. [Value] Amt. | Value

L%gg.l 10 bu. | 20.00 5 bu. | 7.50 =
ug.3 15 T.50 (

{ug.5 bu. | 3.00
’//?
1
_ i
INSTRUCTIONS AN

This account is only for those opera-
tors who sell their home grown products at
their retail markets. Enter appropriate
headings for your particular business,
whether it be a roadside market, garden cen=-
ter or nursery.

This account may be kept for the follow-
ing three purposes: (1) as a record of the
quantity of your home grown products sold
at your retail shop or market as an aid in
determining how much of each commodity to
grow next year, (2) to determine how profit-
able your retail business is separate from
growing, and (3) as a basis for retail
pricing.

The quantity of each home grown com=-
modity brought out to the stand to be sold

should be entered in the amount column

under the name of the commodity. It may be
convenient to keep this record sheet at the
market, "y,
(~

Estimating a wholesale value is neces-

good management control over your retai \
operation and establishing a basis for '-/
mizing returns from retail marketin /

fruits and vegetables, the following mézns
are suggested: (1) base coston local

wholesale market quotation from AMewspapers,
radio or TV broadcasts. o \e\Q‘?’?_‘L“ observa-
tion at local markets; 0 pz\k; rite to one
or more Fruit and Ve
offices of the U. S.

. %
= \\/
sary if you are really interested in having - \\7 /
N

(( k :
r//x
0. e to have your name added to their
iling list to receive daily or weekly re-
po

rts on f.o.be shipping point prices re-

ived by growers and shippers in major pro-
~ duction areas or to receive reports of trad-
) | ing at major wholesale terminal markets.
These reports are sent free upon request. A
list of USDA market news offices can be ob-
tained by writing the Fruit and Vegetable
Division, Agricultural Marketing Service,
USDA, Washington, D. C.

If you want to calculate a fairly
accurate net return figure from retailing
separate from growing, add up all value
column totals at the end of each month to
obtain the total wholesale value of all home
grown products and record on line 3 of the
Monthly Business Summary.



ACCOUNT OF RECEIPTS--EXAMPLE ENTRIES

(1) (2) (3) (%) (5) (6) (7 i (9) (9) (10) (11)
Allowance Other Total Sales Cash on Hand Cash over

Sales on Total Credit income cash tax Beginning End or

for Credit | products sales account received | receipts on col. of short
Date Notes cash sales returned 1+2-3 payments | (0.I.R.)| Col. 1+5+6 145- day (10-7-8-9)
Aug., 1 $200.00 | 10.00 210.00 200.00 4,00 WO& | 2l 10 Over .10
Aug., 2 | 0.I.R. Water Deposit Refund 100.00 1.00 99,00 10.00 110.00 2.18 30.00 1k2,18 .00
fug. 3 150.00 150,00 | 10.00 160.00 3.20 | —20.00 180.20 | Short 3.00

Aug., Closed D
1)
INSTRUCTIONS

Enter each day's business on a separate line.

Sales for Cash - Enter all daily sales of products sold. Income from
sale of used equipment, custom landscaping, gas tax and deposit refunds,
etc., should be entered in Column 6. Do not include sales tax with
these figures. Enter it in column 8.

Credit Sales = A more complete record of credit sales and payments than
shown here should be kept with addresses and phone numbers of customers
if you engage in any credit selling. Do not include sales tax with
these figures.

Allowance on Products Returned - Do not enter amounts for products ex-
changed for others when no refund is made. Do not include sales tax
here when recording this allowance.

(q

sale of used equipment or de; it vrefunds on public utilities. If equip-
ment is traded-in on new chases, the trade-in price is not entered
here. Trade-in deals % eflgu.red in the Depreciation Schedule.
Enter the abbreviation O.I.R.-for it in the notes column along with a

notation of the incom&zfce‘{i\(ed.
. /)

N\
Total Cash Receipts hdd columns 1 plus 5 plus 6 to obtain this figure.
) -/
- If%li’é’able to your business, enter total retail sales tax
rom cé).s]h sales and credit account payments less any tax which
ded/the customer for allowance on products returned. The
i re based on a 2 percent sales tax. When sales tax pay-
ment %re made’by you to the appropriate authorities, enter these in the
sccbmn

\bn o(f‘ EXPenses.

)
) )

o \ _/
- (. xw
- x

Total Sales - Calculated by adding sales for cash and credit sales less
allowance for products returned. At the end of each month total this
column and transfer to the first line of the Monthly Business Summary.

B
Credit Account Payments - Enter the amount of these payments, noting who % 7\\\

paid off his account in your separate credit sales and payments record

>

/

Other Income Received - Enter here income received other than :E‘ro;n{sa]le
of products such as receipts from gas tax refunds, custom landsca ing

6 o ?)

e

the day in column 10.

rning in column 9 and the amount in the cash register at the end of

) Cash Over or Short - This is figured to determine any cash losses or

gains during the day.
columns 7, 8 and 9 from 10.

or short.

To calculate this column subtract the sum of
The difference, if any, is listed as over












Percent Return on Total Capital Investment - The most important ratio
to calculate in analyzing the financial success of a business is per-
cent return on total capital investment. This is usually figured by
dividing dollar net operating profit (line 21 of Income Statement on
page 13) by dollar total assets (owners equity and borrowed capital).

This involves figures from both the income statement and the balance
sheet.

Gross Profit (Margin) Percent of Sales - This ratio is figured by di-
riding gross profit (line 10 of the Annual Income Statement) by total
sales (line 1). The higher this percentage the better for the owner.

Net Profit Percent of Sales - Figure this ratio by dividing net operat-
ing profit (line 21 of Income Statement) by total sales (line 1). The
higher this percentage the better. This gives some indication of the
efficiency of the business or its favorable competitive location.

However, a low net profit on sales does not necessarily mean a low
return on investment.

Current Ratio - This is one of the most commonly used indexes of
financial strength. It is calculated by dividing total current assets

by total current liabilities. The current ratio
ability of the business to pay its current debts presently owned
assets since current assets are expected to vailable for cash
expenditure before the expiration of one ye@iég?; e date of the
s

indicates the probable

balance sheet. A current ratio of 2 to 1 u y indicates a reason=-

able margin of safety for a business. <:;>

Quick or Liquid Ratio - This is a 2; éxgsoi/yhe ability of a business
to meet its immediate current debt\ﬁ' 1s—i§ computed by dividing )
liquid assets (cash plus net ac?oﬁn s receivable) by current liabilities.
It should be at least 1 to 1. .(( : : :

ollowing: current liabilities to

Other Ratios - There are many oth financial ratios which can be used
to evaluate a business su as

tangible net worth, total bilities to tangible net worth, fixed
assets to tangible negézz%th <§fcent return on tangible net worth
to

(owner's equity), inv ry(#o net working capital and net sales to
average net working c
ferences given i?/EL ote 1 on page 1h.

\ .

/

ital./ These are discussed further in the re-
\
|
)



BATANCE SHEET FOR RETAIL BUSINESS, Year 19

CURRENT ASSETS:
Cash in BalK « o o o o o o o o ¢ o o o o o o o o

Cash on HANA o o o o o o o o o o o o o o o o o o o
Accounts Receivable (Credit Sales less payments) .

Tess Bad DebtS o o o o o o o o o o o o o o o
Accounts Receivable (Net) « o o o o o o o o o o
Loans Receivable o« o o o o o o ¢ o o o o o o o o o
Inventory - Stock on HaNd o o o o o ¢ o o o o o o

Total Current o« « o« o o o o o ¢ o o o o o o o

FIXED ASSFTS:
Buildings (Less depreciation)

e o o o o o o 0

e o o o o o o o

Assets, Liabilities and Net Worth

e o o o

© © o o ¢ o o o o o o o o

Fixtures, Equipment and Furnishings (Less depreciation)

Improvements (Less depreciation) e o o o o o o o o o o o
Autos and Trucks (Less depreciation) o« « o o o o o o o

Iand o « ¢« o o o o o ¢ o o o o o 6 s o 0 0 e o o o

Total FIXEd o « o o o o o o o « o o ¢ o o o o

OTHER ASSETS:
Supplies on Hand .

Prepaid INSUTYBNCE ¢ o o o o o s o ¢ ¢ o o o o o o
Total Other « ¢ o o o o o o o o o o o o o o o
Total Assets (Current, Fixed and Other) . . .

CURRENT LIABILITIES:
Accounts Payable (Purchases and Expense Sections)

Notes and Loans Payable (in less than one year) .
Business Taxes ACCTUECA « o« « o o o o o« o o o o o o
ObhET o ¢ o ¢ o o ¢ o o o o o o o o o6 o o o o o o
Total Current « o« o o« o o o = o o o o o o o o
FIXFD LIABILITIES:
Mortgages and Long Term Loans Payable o « o o o o
Equipment Payable o o o o o o o o o o ¢ o o o o o
Total FiX€d o o o o o o o o ¢ o o o o 0 o o o
Total Liabilities (Current plus Fixed) . . .

NET WORTH
lDeduct total liabilities from total assets) . . .

Total Liabilities and Net Worth « o o o o o o o .
16

e o o o

e o o o o « o 9 o o « o o o o o

e o o o o e o o o o e o o o o o e o o o

e o o o

« o o o o e o o o o e o o o o o “ o o

Beginning of Year

e o o o o s o

e ¢ o o o o o

e o o o o

e o o o o o o

e o o o o

e o o o o o

« o o o

“ o o

e o o o o o

e o o o

e o o o o o

End of Year

e o o o s o




