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debate of vastly varying opinions contin-
ues over the future of scholarly publishing
under an open access model. As more journals
begin to experiment with open access, I've
compiled here some views on the viability of
open access as a long-term business model in
the future.
Oxford Journals On Open Access —
Seme Hard Evidence

We’ve very recently published findings into
the effects of open access on our journals. Claire
Saxby, Senior Editor, Oxford Journals, carried
out a large scale survey into the views of authors
and readers on Nucleic Acids Research (NAR)
under a full open access model. CIBER (Uni-
versity College, London), and LISU
(Loughborough University) have also con-
ducted research using our open access content to
evaluate effects on user behaviour, usage and ci-
tations. All three reports are available to down-
load from the Oxford Journals Website: http.//
www.oxfordjournals.org/news/oa_report.pdf.

I'll return to Oxford Journals’ views on the fu-
ture for open access shortly, but first of all I wanted
to consider the other key parties who are affected by
the open access model, and what their thoughts on
the future of the model might be.

The Readers’ Perspective: It’s Free,
and It’s Getting Used

As a publisher it’s not always easy to hear
directly from our readers and gauge their opin-
ions. But it’s pretty clear from the experiments
we have conducted that readers are using open
access content, and journals moving to an open
access publishing model do see noticeable
changes in user behaviour. Open access articles
show higher access and usage compared to sub-
scription articles in the same journal volume.

The model also seems to affect the type of
content downloaded, with PDF versions of open
access articles being downloaded more than ab-
stracts, and users suggesting preference for PDF
over full text HTML.

From these findings, readers seem to be ben-
efiting from having open access content avail-
able, and it’s likely that they would be the group
most in favour of an open access model continu-~
ing in the future. There certainly don’t seem to
be any obvious downsides to the model from the
readers’ perspective. Interestingly though, some
of the findings above also show that there can be
benefits to authors, librarians, and publishers from
changing reader behaviour, as usage is driven up
— surely the one thing we all want to achieve,
regardless of our role in the scholarly communi-
cation chain.

I ('h'om all sides of the academic spectrum, a

Some

The Author’s Perspective
Gains But Some Questions Too

Authors want to achieve faster, wider dissemi-
nation of their research, and also increased cita-
tions through open access, and the findings above
show that more papers are being read more
quickly under this model. The results of the NAR
author survey suggest that the majority strongly
support an open access model.
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Interestingly, from the results of the LISU
experiment, there are also knock-on benefits to
other subscription content by open access pub-
lishing: the experiment revealed that there was
also an increase in downloads of subscription
articles published in the same journal issue as
open access content. So even authors not pub-
lishing open access can apparently gain from the
model.

It’s not a simple
“all in favour” for
this group how-
ever. Firstly, from the results of the LISU study,
there was, as yet, no conclusive evidence to show
that authors receive a higher level of citations
through open access publication, so this particu-
lar wish has so far not been conclusively achieved.
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More data needs to be collected over a longer
period of time to see what effect open access
might have on citations.

In addition, the same authors in the NAR sur-
vey who were mainly in support of an open ac-
cess model also answered that they would pub-
lish in the journal even if it were not open access;
in other words they value the quality of the jour-
nal more highly than publishing in an open ac-
cess journal.

There were other more surprising results
from the LISU and CIBER experiments that
may cause reflection from authors: firstly the
increase in usage of open access journals is not
as high as may have been expected, in fact there
is strong evidence to suggest there are several
factors driving up online usage, including
search engines, and that open access is just a
small factor.

Google began indexing the full text of all our
journals in June 2003. NAR became fully open
access in 2005. The rise in downloads of full
text articles from Nucleic Acids Research after
Google began indexing it was much greater than
the rise in downloads once it became open ac-
cess in 2005 (see “Assessing the Impact of Open
Access” Report at http:/iwww.oxford journals.
org/mews/oa_report.pdyf).

The Journal Editor’s Perspective — A
Worthwhile Move for the
Promotion of Science

Mary Traynor is Managing Editor of one of
our partial open access journals, the Journal of
Experimental Botany (JXB). JXB first moved to
optional open access for primary research papers
in July 2004. Tt was a decision not easily made,
and there was some resistance, but it was felt that
open access was a worthwhile move (for the pro-
motion of science) and something that the jour-
nal wanted to support. Even before the move to
open access, there were concerns over the
sustainability of business models in the future,
S0 trying out open access was seen to be a good
move. The journal also hoped that open access
might encourage citations, and make JXB even
more of a “must have” journal.

I spoke to Mary about the effects open ac-
cess had had in practice, and whether she had
seen any noticeable changes in attitudes towards
the journal from within the editorial board, and
also from readers and authors.

So far, Mary felt that the experiment had
progressed almost as they had expected and
hoped it would do. Around 30% of JXB s pri-
mary research papers are open access, and there
has been no significant difference in subscrip-
tion uptake so far.

The lack of evidence to date that open access
increases citations is, from Mary’s perspective,

Nucleic Acids Research Full Text Downloads Jan 2003-May 2005

Figure 30 Monthly movements of article use by referrer groups -
2003 to 2005.

The dotted red line marks the point at which NAR became fully open access.

Also, there seemed to be significant variation
in the position taken by institutions (for NAR au-
thors at least) as to whether funds are made avail-
able for publication charges, and whether open
access publishing is encouraged. There are ob-
vious implications here for the long-term viabil-
ity of this model. While there are positive ben-
efits for authors, there are numerous questions
that need to be answered to decide how success-
ful and beneficial an open access model is for
this group.
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a little disappointing. But with JXB Mary notes
that the majority of authors currently choosing to
publish open access are mainly authors at the start
of their career, rather than the well-established,
more prestigious authors who would be more
likely to gain high citations. Mary thinks that a
change in the type of authors submitting open
access that may come with higher awareness of
the model in the future will change this. More
data across a longer period of time will show
whether this is the case.

JXB, at least for the time being, will remain
under this optional author-pays model: there are
no plans to move to full open access. The main
reason for this is that JXB is charging very low
open access rates (£300 standard, and £250 dis-
counted for members with institutional access),
and income from this alone would not be enough
to support the journal. It's hoped that if open
access grows, the journal will be able to reflect
this change in revenue by having a more realistic
open access charge while lowering subscription
prices — something that will also be reflected in
the subscription costs for all our open access jour-
nals. This has already been implemented for
2007, the subscription prices of three journals in
the Oxford Open Initiative (Bioinformatics,
Carcinogenesis, and Human Molecular Genet-
ics) have been adjusted to reflect how much origi-
nal research material was made freely available
in the first phase of the initiative.

So back to the big question: what will we be
making freely available to all library collections
in the future and what will continue to be sold
only to those paying a subscription fee?

The results above seem to suggest that mak-
ing a journal freely available does impact on its
usage. So in turn, what does this mean for librar-
ians and the journal collections of the future?

There are two things to consider: firstly, will
there be enough take up of open access in Ox-
ford Journals in the future to significantly af-
fect how we sell our content to you, and secondly,
will libraries continue to subscribe to journals
even if much of the content in them is free?

Clearly, it is difficult at this stage to draw any
firm conclusions from our own open access re-
sults: it’s still too early in the experiment to see
the long term effects of open access on usage,
and much more data needs to be collected.

As far as Oxford Journals is concerned, our
approach to open access has been one of respon-
sible experimentation: as part of Oxford Univer-
sity Press, one of our core remits is to make the
highest quality research available to the widest
possible audience, and a route that seemingly
offers that, like open access, is compelling. At
the same time we’re not in a position to put our
business at risk — any new business models that
we move into must be financially viable. The flip
side of this is that we’re in a much better position
to experiment with new models than smaller in-
dependent publishers, and it’s for this reason that
we’ve been more than happy to share the results
of our experiments with the community, to in-
crease knowledge and understanding of open
access, and to provide hard evidence into the ef-
fects it has on our journals and their consumers.

We will use this evidence to help direct us,
and other publishers, towards a viable business
model for the future. Part of this may indeed
include open access, but if the current trends con-
tinue this will not be for all journals within our
collection. In a perceptive address at last years
Charleston Conference, Rick Anderson re-
ferred to Open Access as a “boutique phenom-
enon.” Our experience so far seems to confirm
this. The take up of open access in our journals
is mixed, and very much split by disciplines: there
has been a much greater interest in open access
from the biomedical sciences than in any other
subject area, and even within disciplines the take
up seems to vary widely from journal to journal.
Oxford Journals will be publishing the first full
year of data from its optional open access model,
Oxford Open, over the summer, so that will again

continued on page 81
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help to show what is happening with uptake
across all disciplines.

Availability of funding will be another key
factor in the uptake of open access in the fu-
ture. Who is to say whether the attitudes of
institutions and funding bodies to open access
will stay the same, or whether there will be an
increased impetus towards providing money to
pay for open access, in turn pushing up the
number of open access papers published, and
the usage of these papers. I think it’s very likely
that we will see some change in this area, par-
ticularly as more evidence into the effects of
open access for authors and research itself be-
comes more widely available, but nothing is
certain, and again I think we can expect wide
variation between subject areas.

My only real prediction for the future is that
libraries will need to continue paying, at least
in part, for journal content, to ensure that users
can continue to get access to content where
open access is not taken up, and where extra
content and functionality beyond primary re-
search (as is the case for JXB) is on offer: the
likelihood, in the short term at least, is that a
subscription model will continue to operate for
a large part of our journal content, and it’s my
tentative prediction therefore that the collec-
tion we provide to you in the future will still
be subscription-driven.

Even if open access does start to have a
higher take up, libraries can, and no doubt will,
continue to play a significant role in subscrib-
ing to journal content to benefit their research-
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ers financially. We charge two rates for pub-
lishing open access papers: a standard charge
and a reduced charge for authors from subscrib-
ing institutions (see htgp.//www.oxfordjournals.
org/oxfordopen/ Librarians questions and an-
swers for further details on this). Librarians
can support their authors in publishing open
access by continuing to take out subscriptions,
thereby opening up the lower rate to them. If
the uptake of open access rises, librarians will
notice a decrease in subscription costs to jour-

nals, but I suspect that, in the short term, this
is not likely to be significant.

I’m sure I'm not alone in my belief that a
future model of scholarly journals publishing
is far from fixed. In fact what seems to be
emerging is that there will be a number of busi-
ness models all operating simultaneously, to
try to benefit all of those people we work with
as best we can. Open access is just one of many
possibilities on offer. ©°
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