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Introduction 
 Utility coordination is an evolving field 
 Be prepared for changes 
 Improvements to create efficiency 
 Avoid confusion use source documents 
 The one thing? 

 



 
Introduction 
 Clarity 

 
 Increase clarity 
 Reduce risk 
 Reduce cost 



 
105 IAC 13 

 
 All phases are required 

 Research 
 Initial Notice 
 Verification 
 Conflict 
 Work Plan 



 
105 IAC 13 
 Research Phase – document your findings 
 Submit summary to Oversight Agent 

 Info is used to seed the URLog data base 

 Add utility names to the plans 
 After initial notice eliminate “not in area” 
 After work plans completed update 

contact info on the road/bridge plans 
 



 
105 IAC 13 
 Terminology 
 Work Plan components 

 Narrative 
 Cost Estimate 
 Drawing 
 Easements documents 

 Utility vs Facility 
 Relocation 



 
105 IAC 13 



 
Work Plans 
 Place on company letterhead 

 Ownership 
 Visibility 

 Work Type 
 INDOT project work type 
 From SPMS project listing 
 Contact Project Manager 



 
Work Plans 



 
Work Plans 
 Disposition of existing facilities 

 Avoid ambiguous terms ie relocate, move 
 Be specific 
 State quantity and quality 

 Describe new facilities 
 Be specific 
 State quantity and quality 

 
 



 
Work Plans 
 Section 9 cost estimates 

 Provide total amount 

 If costs are subdivided – 
 List components and total 

 PE cost $40,000 
 ROW costs $60,000 
 Construction costs $400,000 
 Total costs $500,000 

 



 
Work Plans 
 On the drawing 

 What is going in, how it is going in 
 Where is it going in (station, offset, elevation) 

 Critical locations – all crossing 
 Top of pipe not higher than elevation 
 Relationship - Over or under, distance 
 Clearance by how much 

 Color lines are okay mark for black/white 
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Work Plans 



 
Work Plans 
 Work plan does not meet standards 

 Return the work plan to the utility 
 Advise utility of errors or omissions 
 Accept revised work plan 

 Keep the project manager informed 
 

 



 
Work Plans 
 Revised work plan does not meet 

standards 
 Prepare alternative work plan 
 Send to utility for review 

 Review requested changes to alternative 
work plan 

 Adopt a final work plan 
 Keep the project manager informed 

 



 
Agreements 
 105 IAC 13 
 Not much guidance on agreements 

 



 
Agreements 



 
Agreements 



 
Agreements 



 
Agreements 
 Two new entries 
 Description of INDOT work 

 Route 
 Work type 
 Location 

 Description of utility work 
 Be specific 
 Include numbers ie quantities, length, type 
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Agreements 



 
Agreements 
 Processing 
 Utility 

 Return agreement to utility coordinator 

 Utility Coordinator 
 Review agreement for all elections 
 Section 1, Section 3 
 Review agreement for all attachments 
 Drawing and cost estimate 



 
Invoices 
 Components of an invoice 

 The bill (must be from the vendor) 
 The ledger (listing of all expenses) 
 Supporting documents (one for each entry) 

 The last bill versus the final bill 
 The final bill within 90 days 

 
 



 
Invoices 



 
Summary 
 105 IAC 13 
 Work Plans 
 Agreements 
 Invoices 

 
 Keep the project manager informed 



 
Summary 

 
 

 Do you have any Questions? 
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