


Graduate School Form 20 
(Revised 1/10)

PURDUE UNIVERSITY 
GRADUATE SCHOOL 

Research Integrity and Copyright Disclaimer 

Title of Thesis/Dissertation: 

For the degree of ________________________________________________________________ 

I certify that in the preparation of this thesis, I have observed the provisions of Purdue University 
Teaching, Research, and Outreach Policy on Research Misconduct (VIII.3.1), October 1, 2008.*
   
Further, I certify that this work is free of plagiarism and all materials appearing in this 
thesis/dissertation have been properly quoted and attributed. 

I certify that all copyrighted material incorporated into this thesis/dissertation is in compliance with 
the United States’ copyright law and that I have received written permission from the copyright 
owners for my use of their work, which is beyond the scope of the law.  I agree to indemnify and save 
harmless Purdue University from any and all claims that may be asserted or that may arise from any 
copyright violation. 

______________________________________ 
Printed Name and Signature of Candidate 

______________________________________ 
Date (month/day/year) 

*Located at http://www.purdue.edu/policies/pages/teach_res_outreach/viii_3_1.html

Professional Networking Sites: An effective means for identifying individual knowledge and
expertise?

Master of Science

Laura B. Young

04/26/2010



PROFESSIONAL NETWORKING SITES: AN EFFECTIVE MEANS FOR 

IDENTIFYING INDIVIDUAL KNOWLEDGE AND EXPERTISE?  

 

 

 

A Thesis 

Submitted to the Faculty 

of 

Purdue University 

by 

Laura Bishop Young 

 

 

 

In Partial Fulfillment of the 

Requirements for the Degree  

of 

Master of Science 

 

 

 

May 2010 

Purdue University 

West Lafayette, Indiana



ii 

 

 

 

 

 

 

 

 

To my parents, for your unconditional love, incessant encouragement, and 
infinite wisdom. You are in my heart and mind in everything that I do.  

 



iii 

 

ACKNOWLEDGEMENTS 

 

 

It is with happiness and deep gratitude to thank those that have made this 

thesis possible. First and foremost, I would like to thank my committee members 

Dr. Lisa Ncube, Rodney Vandeveer, and Daniel Lybrook. My committee chair, 

Dr. Lisa Ncube, has generously contributed her wealth of knowledge and 

boundless patience in the development and composition of this thesis. It is her 

continued support and advisement that has made this thesis achievable. I would 

also like to thank Rodney Vandeveer for his judicious and business-minded 

contributions. Whose real-world experience and business acumen have imparted 

a level of real-world applicability in the writing of this thesis. Finally, I would like to 

thank Daniel Lybrook for his simultaneously insightful and charming 

contributions. Whose early support and genial disposition has continually 

reminded me of the reasons I initially embarked on this journey.  

 This thesis has also benefited from the counsel and understanding of my 

fellow graduate cohorts in the College of Technology: Holly Rhodes, Johana 

Lopez and Jeremy Johns. Thank you for the sympathetic ear and invaluable 

advice. 

 I would also like to thank my significant other, Henry Hansen. Whose 

undying devotion and dedicated support provided the encouragement that I 

needed when the task was seemingly insurmountable.  

 Last but not least, this thesis was made possible by the unremitting 

support of my parents. Who are still the two most remarkable individuals that I 

have met in my life. I am eternally grateful for every dream that they have helped 

realize.   











viii 

 

ABSTRACT 

Young, Laura B. M.S. Purdue University, May 2010. Professional Networking 
Sites: An effective means for identifying individual knowledge and expertise?. 
Major Professor: Lisa B. Ncube.  
 

 

There is a significant amount of literature pertaining to the management of 

knowledge. In the past twenty years, knowledge management has become 

commonplace among those organizations striving to gain competitive advantage 

through the retention and dissemination of information. This field has grown 

exponentially, with innumerable applications and facets growing from this 

previously singular field. One such application is the location of expertise. 

Identifying those individuals with specific competencies and job-related 

information is valuable in many significant ways.  

The purpose of this thesis was to justify the use of professional networking 

sites as a viable methodology for identifying individual knowledge and expertise. 

This was accomplished through a case study of a small telecommunications 

company located on the west coast. An electronic survey measuring respondent 

perceptions was distributed via email with 111 of 1,150 employees responding to 

the questionnaire. Survey respondents indicated that professional networking 

sites provided an opportunity to maximize certain aspects of organizational 

performance. Nonetheless, organizationally supported methods were rated more 

favorably than professional networking websites in the location of job-related 

information. Results from this study suggest that while professional networking 

websites provide a viable methodology for identifying expertise, certain 

respondent attitudes impede applicability in an organizational setting.  
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networking websites (Figure 4.5). 52.6% of respondents indicated that this 

information was received within an hour. Furthermore, 86.8% indicated that this 

information was received in a day or less.  
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Figure 4.4. Comparison of PNWs and Organizational Methods in EI. 

 

In a similar item, survey participants also responded to the statement that 

professional networking sites are faster conveyors of job-related information 

when compared to organizationally supported methods. In the analysis of this 

data, numeric values were assigned to responses as follows: strongly disagree = 

1, disagree = 2, neither agree nor disagree = 3, agree = 4, and strongly agree = 

5. Direct comparisons of professional networking sites and organizationally 

supported methods signified that PNWs were timelier; however, this item did not 

conclusively support these results. While the mean value was 3.18, suggesting 

that respondents somewhat agreed with the statement that PNWs were faster 

conveyors of job-related information, over half of respondents, or 48.7%, 

indicated that they were unsure (SD = 0.85).  

In terms of the accuracy of information gathered (Figure 4.4), 

organizationally supported methods were rated slightly higher, at 3.21 (SD = 
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1.07), than professional networking sites, at 2.88 (SD = 1.04). Finally, a greater 

number of respondents indicated that information could not be found when 

utilizing organizationally supported methods, at 2.6 (SD = 1.12), than PNWs, at 

2.38 (SD = 0.78). 

 

Figure 4.5. Length of Time Associated with Acquiring Information via PNWs. 

 

Participants responded to likert-like items that assessed perceptions 

related to the identification of expertise in relation of professional networking 

websites and organizationally supported methods. Respondents could select 

strongly disagree, disagree, neither agree nor disagree, agree and strongly agree 

in response to these statements (See Table 4.3). In the analysis of this data, 

numeric values were assigned to responses as follows: strongly disagree = 1, 

disagree = 2, neither agree nor disagree = 3, agree = 4, and strongly agree = 5.  

Survey respondents were asked if professional networking sites provided 

access to individuals that had job-related information not accessible through their 

organization (See Table 4.3). A mean value of 3.64 suggested that respondents 

agreed with this item (SD = 0.78). Furthermore, the majority of respondents, or 

64.1%, indicated that professional networking websites provided access to 
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individuals that had job-related information not accessible through their 

organization.  

 

Table 4.3 

 

Expertise Identification Likert-like Item Breakdown 

Survey Item 
Strongly 

Disagree/Disagree 
Neither Agree 
nor Disagree 

Strongly 
Agree/Agree M SD 

PNW Provide Information Not 
Accessible Through 
Organization 

5.2% 30.8% 64.1% 3.64 0.78 

Information Has Been Lost 
Through Retirement and 
Layoffs 

63.3% 20.0% 16.7% 2.45 1.03 

Prefer PNW Over 
Organizationally Supported 
Means 

46.2% 25.6% 28.2% 2.87 1.03 

 

 

 In addition to the accessibility of job-related information, survey 

participants were asked if organizational knowledge had been lost through 

retiring employees or layoffs (See Table 4.3). The greater part of respondents, or 

63.3%, indicated that such knowledge had not been lost. A mean value of 2.45 

confirms this perception (SD = 1.03).  

Survey respondents were also asked if they prefer to utilize professional 

networking sites over organizationally supported methods when locating job-

related information (See Table 4.3). The majority of respondents, or 43.6%, 

indicated that they did not prefer PNWs over organizationally supported means. 

Furthermore, over a quarter of participants, or 25.6%, had no preference. These 

perceptions were confirmed as the mean value of this item was 2.87 (SD = 1.03). 

Finally, individuals that utilized professional networking sites in the 

identification of expertise were asked to what extent they utilized PNWs to obtain 

job-related information. This item allowed the respondent to enter a text response 
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describing personal accounts of expertise identification behaviors utilizing PNWs. 

A summary of text entries included:  

 Product and strategy resource 

 Sounding board 

 Industry salary trends 

 Leads or contacts 

 Job opportunities and market data 

 Development 

 Best Practices 

 Locate experts to exchange information off-line 

 Supplementary to organizationally supported means 

 Industry updates and new knowledge 

From these text entries, certain themes concerning expertise identification 

and professional networking sites emerged. These themes included career 

opportunities and analysis, personal improvement and development, and up to 

date industry insights and feedback. 

4.2.4. Factors Affecting EI through PNW 

The factors affecting the likelihood of individuals engaging in the search 

for job-related information through professional networking sites include user 

predilections for trust, collaboration, comfort, competition and reciprocity in 

respect to these virtual environments (See Table 4.4). Consequently, 61 survey 

participants that utilize PNWs completed items that measured their perceptions 

and inclinations toward engaging in these behaviors when utilizing PNWs in the 

search for subject experts. Each of these items were likert-like with researcher 

defined responses of strongly disagree, disagree, neither agree nor disagree, 

agree and strongly agree. Furthermore, in the analysis of this data, numeric 

values were assigned to responses as follows: strongly disagree = 1, disagree = 

2, neither agree nor disagree = 3, agree = 4, and strongly agree = 5. These 
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values were integral in the calculation of the mean and standard deviation of 

each item.  

 

Table 4.4 

 

Factors Affecting EI through PNW Likert-like Item Breakdown 

Survey Item 
Strongly 

Disagree/Disagree 
Neither Agree 
nor Disagree 

Strongly 
Agree/Agree M SD 

Trusting Individuals Contacted 
Through PNW 

2.6% 38.5% 59.0% 3.64 0.67 

Collaborating with Individuals 
Contacted Through PNW 

5.1% 30.8% 64.1% 3.64 0.67 

Comfort Contacting Individuals 
from Competing Organizations  

50.8% 21.3% 27.9% 2.72 1.04 

Not Purposefully Sharing 
Privileged Information 

3.2% 4.9% 91.8% 4.49 0.81 

Reciprocity in Information 
Exchange 

34.4% 34.4% 31.2% 3.03 0.98 

 

 

In respect to trust, survey participants responded to a statement indicating 

that they trusted individuals contacted through professional networking websites 

(See Table 4.4). Over half, or 59%, of respondents agree or strongly disagree 

that they trusted individuals contacted in this manner. Further validating this 

perception was the mean value of this item which was 3.64 (SD = 0.67). 

In an effort to evaluate perceptions of collaboration, survey participants 

responded to a statement revealing their level of comfort in collaborating with 

individuals through professional networking websites (See Table 4.4). While the 

preponderance of individuals responding to this item affirmed that they felt 

comfortable collaborating via PNW, or 59%, there was also a significant 

percentage that were not sure (M = 3.64, SD = 0.67).  

Survey respondents also responded to an assessment measuring their 

comfort in contacting individuals outside of their organization (See Table 4.4). 
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This statement evaluated whether or not individuals would feel comfortable 

contacting employees from competing organizations for information necessary to 

complete their job. 50.8% of respondents disagreed with this statement indicating 

they did not feel comfortable contacting individuals from competing 

organizations. While, the majority of individuals disagree with the consultation of 

individuals from competing organizations, there were also significant percentages 

of respondents that neither agree nor disagree, and agree, respectively (M = 

2.72, SD = 1.04). 

Another aspect associated with contacting individuals from competing 

organizations is the disclosure of privileged information (See Table 4.4). As such, 

survey participants were asked to respond to an item assessing the likelihood of 

purposefully sharing privileged information through professional networking sites. 

This item provided the most definitive results in terms of respondent agreement.  

The majority of survey participants selected agree or strongly agree with a 

combined percentage of 91.8% (M = 4.49, SD = 0.81). This signifies that the 

preponderance of respondents would not purposefully share privileged 

information when engaging in information exchange.  

Finally, survey participants were asked to respond to an item measuring 

their penchant for reciprocity in these virtual environments (See Table 4.4). 

Specifically, this item asked if respondents would feel inclined to reciprocate 

information exchange if someone on a professional networking site were to 

provide useful job-related information. This item proved to be somewhat 

ambiguous with responses indicating no clear preference. The majority of 

individuals, or 34.4%, neither agreed nor disagreed with this statement. 

Furthermore, percentages of respondents that agreed or disagreed were roughly 

equal (M = 3.03, SD = 0.98). When comparing survey participant attitudes toward 

reciprocity and collaboration, individuals are more likely to collaborate through 

professional networking websites than reciprocate information exchange. 
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4.3. Summary 

This chapter presented the data findings for the professional networking 

site and expertise identification study, and forms the basis for the next chapter. 

This included the description of data conditioning and analyses, and presentation 

of data. Topics in the presentation of data included an overview of the 

demographics of the study, survey respondent perceptions of professional 

networking websites, expertise identification utilizing professional networking 

websites, and an exploration of those factors that affect expertise identification 

behaviors in the context of professional networking websites. The next chapter 

will present the study findings, conclusions, discussion, and recommendations. 
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CHAPTER 5. FINDINGS, CONCLUSIONS, DISCUSSION, AND 
RECOMMENDATIONS 

This chapter discusses the outcomes of the professional networking 

website and expertise identification study supported by the findings in chapter 

four. These conclusions form the basis of a discussion in respect to the questions 

of research. In addition, future areas of investigation and practice are explored.  

5.1. Discussion 

The demographics of the professional networking site and expertise 

identification study demonstrate a relatively balanced distribution in terms of 

gender. However, the age breakdown is not as evenly composed. Considering 

the fact that generational standing is one of the major factors affecting 

professional networking website usage, this unevenness may adversely affect 

the final conclusions and recommendations of this study. According to Derven 

(2009), millennials are predisposed to utilizing PNWs. Unfortunately, less than 

five percent of the individuals taking this survey belonged to this group. Finally, 

the respondents were grouped by education.  While those with a 4-year degree 

composed the largest group of the survey, there were a significant number of 

survey respondents in the other categories as well.  

When looking at those individuals that utilize professional networking 

websites, the most influential factor affecting usage was level of education. 

Contrary to what the review of literature suggested, there was no significant 

relationship between generational standing and PNW usage. This may be due in 

part to the fact that there lacked literature specifically addressing the use of 

professional networking sites. As such, the use of social networking media was 
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used as a baseline to explain PNW usage. The relationship between education 

and PNW usage may be due to the popularity of social networking media 

amongst classmates as a means of maintaining contact with current and 

previous acquaintances. Consequently, those individuals that utilize social 

networking sites may be predisposed to using PNWs.  

Of those individuals that utilize professional networking websites, the most 

commonly cited reasons for usage were reconnecting with past co-workers, 

career opportunities and business dealings. In another item addressing usage 

this was supported by user-defined entries detailing reasons for usage. Cited 

rationale included career opportunities and analysis, personal improvement and 

development and current industry insights and feedback. These participant 

responses provide insights into the perceived application of PNWs. For the most 

part, individuals find job-related information via these sites that is personally 

relevant. Rather than finding data that is relevant to their position, individuals 

view these sites as an opportunity to gain or maintain occupational 

competitiveness. This is further corroborated by the large percentage of 

individuals that access these sites from home as the information garnered 

through PNWs is not viewed as immediately applicable in a work environment.  

Perhaps the reason individuals do not view professional networking sites 

as a resource to be utilized in the workplace is the lack of perceived 

organizational support. Less than twenty percent of individuals responding to the 

survey indicated that the organization supported their use of PNWs. Furthermore, 

only one in four respondents indicated that professional networking sites were 

not distracting in the workplace. As such, the preponderance of survey 

participants questioned PNWs and their effect on work flow. However, this 

attitude was starkly contrasted by the perception that PNWs do not serve as a 

social outlet. While the majority of participants feel as if PNWs may detract from 

work, it is not the result of increased social interactions.  

When looking at the percentage of individuals that utilize professional 

networking sites in the identification of expertise it was not as great as those that 
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utilize organizationally supported methods. However, when comparing the 

effectiveness of organizationally supported methods and PNWs in the 

identification of expertise, there was not a clear preference. PNWs were rated 

more highly than organizationally supported methods in terms of timeliness and 

the presence of job-related information. The perceived benefit of timeliness is 

due to the potentially immediate satisfaction of knowledge inquiries. Over 50% of 

respondents indicated that their queries were satisfied within an hour. 

Additionally, the fact that survey participants perceive PNWs to have more job-

related information is a result of a larger network of references. Where 

organizationally supported methods are limited by the number of employees, 

PNWs have networks that are unbound by organization, country or even 

continent. This was further confirmed by survey respondents in their affirmation 

that PNWs provide information that is not accessible through their organization.  

The factors affecting the likelihood of individuals engaging in the search 

for job-related information through professional networking sites include trust, 

collaboration, comfort, competition and reciprocity in respect to these virtual 

environments. Of these factors, trust, collaboration, and competition were areas 

in which individuals indicated confidence in the utilization of PNWs. As such, 

survey participants would both trust and collaborate with individuals contacted 

through this medium. Additionally, respondents indicated that they would not feel 

inclined to share privileged information with individuals from competing 

organizations. These respondent perceptions indicate that individuals could 

simultaneously foster virtual environments of trust and collaboration without 

compromising competitive advantage. Areas of discontent in respect to expertise 

identification and the utilization of professional networking sites include comfort 

and reciprocity. Survey respondents indicated uneasiness in respect to 

contacting individuals from competing organizations and reciprocating 

information exchange. Consequently, the survey indicates that respondents are 

comfortable collaborating with and trusting individuals contacted through 

professional networking websites so long as they are not from competing 
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organizations. Furthermore, survey participants revealed that the location and 

transfer of job-related information may not be reciprocated.  

According to survey respondents, individuals may engage in expertise 

identification activities within the confines of their organization and social 

network, but avoid this knowledge exchange when dealing with individuals that 

cross these boundaries. This aversion to collaborating with individuals from 

competing organizations or outside the user‟s network may stem from a lack of 

perceived attachment. Within environments of virtual collaboration, such as 

professional networking sites, it is vital to create feelings of connectedness and 

belonging (So & Brush, 2008). Individuals must experience a sense of unity and 

kinship within these virtual communities. Insights, into nurturing this affiliation 

while simultaneously supporting the goals and mission of the organization will 

prove valuable in the utilization of professional networking sites.  Ultimately, 

humanizing this virtual experience (Kaplan-Leiserson, 2005) is the key crossing 

organizational boundaries in the identification of expertise.   

5.2. Conclusions 

This section will evaluate the outcomes of this study based upon the 

results communicated in Chapter 4 and the previous section outlining the 

resulting conclusions. In order to evaluate the outcomes of this study, it is 

necessary to revisit the original questions of research. These research questions 

include: 

1. What are the defining characteristics of individuals that utilize professional 

networking websites? 

2. What factors promote the use of professional networking websites in the 

identification of expertise?  

3. What are the barriers to the use of professional networking websites in the 

identification of expertise? 

4. How effective is the utilization of professional networking websites in the 

identification of expertise? 
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5.2.1. Defining Characteristics of Individuals Utilizing PNWs 

The defining characteristics of individuals that utilize professional 

networking websites include certain demographic traits as well as perceptions 

and uses for these offerings. In terms of demographics, education level appeared 

to have the most significant effect on PNW usage. As education increased so did 

the utilization of professional networking websites. This conclusion suggests that 

PNW usage in EI may be best adapted in environments that require employees 

with higher levels of education. Individuals working in these traditionally white 

collar environments may be pre-disposed to accessing these technologies due to 

the fact that many of these positions require the use of computers and related 

technologies. 

 According to the study, perceptions and uses of professional networking 

sites had a tendency to benefit the individual rather than contribute to 

organizational knowledge.  While some respondents indicated that they use 

these sites to garner industry insights and feedback, many indicated that they 

used PNWs to discover career opportunities and reconnect with past co-workers. 

A lack of organizational support may have contributed to this attitude. 

Furthermore, survey respondents indicated that PNWs were distracting in the 

workplace. This may be due to the fact that many individuals utilize these sites 

for personal rather than organizational benefit. Consequently, endorsing the use 

of professional networking sites for the identification of expertise will largely 

depend on changing user perceptions. If PNWs are not viewed as viable sources 

for job-related information they will not be treated as such.  

5.2.2. Factors Promoting and Prohibiting the Use of PNWs in EI 

The factors that promote the use of professional networking sites in the 

identification of expertise are varied. While the majority of survey participants 

indicated that their organization did not support the use of professional 

networking sites, there was not a clear preference when evaluating its 

effectiveness. When comparing the effectiveness of PNWs in the identification of 
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expertise versus organizationally supported means, each method excelled in 

different areas. This demonstrates that while individuals may not formally 

recognize their support, the reasons behind this aversion are not related to 

effectiveness. Again, this fact confirms that perceptions of PNWs play a large 

role in the overall acceptance of this technology.  

 

 

Figure 5.1. Organizationally Supported Methods Preferred.  

 

Factors that play into the acceptance of professional networking websites 

in the identification of expertise include timeliness and contacts acquired through 

a larger network (See Figure 5.1). These items were rated more highly than 

organizationally supported methods for EI. However, organizationally supported 

methods were perceived as superior to PNWs in the areas of inquiry satisfaction 

and information accuracy. Specifically, survey respondents felt as if 

organizationally supported methods for EI provided information that more 

adequately satisfied their search for job-related information and produced 

information that was more accurate. While it seems PNWs and organizationally 
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supported methods present equivalent trade-offs in terms of expertise 

identification, user perceptions also come into play. For example, individuals 

participating in this study indicated that they did not prefer professional 

networking sites over the use of organizationally supported means. This 

combined with the perception that PNWs are a distraction in the workplace 

suggests that organizationally supported methods are favored over their PNW 

counterparts. As such, individuals would likely choose organizationally supported 

methods for expertise identification over professional networking websites when 

given a choice.  

5.2.3. Effectiveness of PNWs in the Identification of Expertise 

The effectiveness of professional networking sites in the identification of 

expertise lies in their propensity to provide information that is up to date and 

immediately accessible. These environments present an opportunity for 

individuals to engage in knowledge transfer across virtually any boundary. 

Furthermore, survey respondents pointed to a level of trust in contacting subject 

experts through PNWs. While additional survey items indicated ambivalence 

when engaging in EI activities from individuals in competing organizations or 

reciprocating information exchange, it is the belief of the researcher that this 

attitude could be changed. Moreover, study participants felt comfortable fostering 

environments of collaboration which could be especially useful in the leveraging 

of organizational knowledge. Capitalizing on the previously acquired synergies of 

other organizations and industries combats the eyelash learning curve that 

plagues many organizations. Furthermore, PNWs allow organizations to expand 

the concept of social capital to those that are external to the organization. By 

broadening the knowledge network, human intellectual capital is drastically 

increased. Consequently, professional networking sites provide an opportunity to 

maximize outcome, or organizational performance, while minimizing input, or 

time and money.   
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5.3. Implications 

According to survey participants, professional networking websites offer 

access to job-related information that is not accessible through their organization. 

This perception should be addressed when attempting to change perceptions of 

professional networking websites in the identification of expertise (See Figure 

5.2). Furthermore, an organizational shift to utilizing these sites in EI should 

provide sufficient rationale behind the change. Survey participants indicated that 

organizational knowledge had not been lost through layoff or retiring employees; 

however, research has revealed that retiring baby boomers and a faltering 

economy has led to significant deficits. In fact, the next twenty years will add 

nearly 80 million baby boomers to those individuals collecting social security 

benefits (Basiulis, 2009). The reasoning behind this response may be due to the 

fact that the loss of employees is not perceived by respondents to affect the 

surveyed organization.  

When addressing the effectiveness of PNWs in the identification of 

expertise, respondent perceptions indicate that the capabilities of these sites are 

not in question. Rather, when looking at effectiveness, prime concerns for PNW 

usage stem from user attitudes. These attitudes are influence by PNW know-how 

and willingness to utilize these sites. As such, further research is necessary to 

more extensively analyze the benefits and potential pitfalls of PNW usage in the 

identification of expertise. From these conclusions, pre-existing attitudes may be 

addressed on an organizational level.  

Further research should involve an all-encompassing study that evaluates 

more than respondent perceptions. Assessing expertise identification behaviors 

and the quality of information acquired through professional networking sites 

would yield more concrete conclusions. As such further research and study in the 

applicability and acceptance of such networking mediums is necessary to 

determine the real world relevance of these technologies. 

When changing perceptions of professional networking sites, it is also 

necessary to implement reward systems for usage. Under the current system, 
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individuals are rewarded for usage of PNWs that is personally beneficial. These 

benefits are seen through an increase in career opportunities, and networking. 

Utilizing these sites for the benefit of the organization is not formally supported or 

rewarded. Consequently, the key to changing perceptions of professional 

networking sites is linking this desired behavior to a user need or want.  

 

 

Figure 5.2. Changing Professional Networking Website Perceptions. 

 

A final consideration in the shifting of professional networking website and 

expertise identification attitudes is continuous observation and improvement. 

While PNWs present a viable means to engage in expertise identification at this 

juncture, the nature of technology guarantees that this will not always be the 

case. This final observation provides the basis for this study; that virtually all 

organizational systems and procedures are eventually surpassed. As such, 

capitalizing on viable technologies ensures that competitive advantage will be 

sustained.  
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5.4. Recommendations 

There are numerous techniques defined for the identification of expertise. 

However, organizational limitations such as cost, time, and training restrict those 

options that are viable for many organizations.  With the relative ease of use and 

popularity of professional networking sites today, finding expertise through this 

medium is viable across various industries and organizations. While minor 

changes may be necessary in respect to the administration and acceptance of 

professional networking websites, there are significant advantages to employing 

this technology. Furthermore, adoption of PNWs in the identification of expertise 

can be done in tandem with organizationally supported means. Supporting dual 

lines of information exchange will only augment organizational knowledge and 

opportunities for evaluation. With continued assessment and objective analysis, 

organizational processes can be better tailored to fit the needs of the 

organization and its stakeholders. In addition, PNWs may provide a means to 

compensate for perceived areas of weakness in organizationally supported 

methods of EI.  

The utilization of professional networking websites in an organizational 

setting is not relegated to expertise identification. While this thesis focuses on the 

application of this technology in EI, areas related to the collection, documentation 

and propagation of organizational information may also benefit from PNW usage. 

One such application of professional networking sites is the evaluation of 

organizational training initiatives. This applicability is twofold and includes 

cementing formal training initiatives and pinpointing training weakness.  

Professional networking sites reinforce knowledge gained through training 

initiatives. In order to be a true learning organization, organizations must find 

ways to promote the continuous “sharing of experience and lessons learned” 

(Frappaolo, 2007, p 96). Through PNW usage, organizations may reinforce 

training programs and information gained through knowledge management 

systems. They can also promote further exploration of knowledge and promote 

overall learning (Derven, 2009). In addition to cementing formal training 
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initiatives, professional networking sites present knowledge seekers with the 

ability to uncover future training needs (Derven, 2009). Through knowledge 

exchange and evaluation, areas of weakness may be identified. By pinpointing 

training weakness, organizations may implement training programs that more 

accurately reflect market conditions and incorporate current industry best 

practices. Furthermore, addressing the effectiveness of training initiatives 

through professional networking sites allows for the continued assessment and 

improvement of organizational processes.  

5.5. Summary 

This chapter presented the outcomes of the professional networking 

website and expertise identification research study. Topics included conclusions, 

discussion, implications, and recommendations based upon the analysis of data 

collected through the survey. Through this study, user and non-user perceptions 

concerning PNW and EI behaviors were identified. From the insights gathered 

through this research and supporting literature, areas for future investigation and 

development in respect to the utilization of professional networking sites in the 

identification of expertise were extrapolated.  
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Appendix A: Survey Email Prompt 
 

Hello,                                     
 
My name is Laura Young and I am a graduate student in Purdue University's 
College of Technology and a former Surveyed Organization* intern. Currently, I 
am working on my masters' thesis concerning the use of professional networking 
sites, such as Linkedin, in the identification of subject experts. In an effort to 
gather real world data, I have developed a survey. 
 
The following link 
http://purdue.qualtrics.com/SE?SID=SV_3atXnM6Ua8BVHsE&SVID=Prod  is to 
a survey concerning your perceptions pertaining to the discovery of job related 
information and professional networking website usage.  
 
The survey takes approximately 15 minutes to complete and is anonymous. 
Furthermore, the survey is not conducted, monitored, sponsored, nor accessible 
by the company.  Hence, Surveyed Organization* will not be privy to the survey 
results individually or as a company on the whole.  Your participation is voluntary. 
 
I appreciate your participation in the survey. Should you have any questions 
please feel free to access the contact information of the research study 
investigators below. 
 
Thank you, 
 
Laura Young 
lbyoung@purdue.edu 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*The phrase ‘Surveyed Organization’ replaced the actual name of the 
organization to maintain anonymity. 
  

http://purdue.qualtrics.com/SE?SID=SV_3atXnM6Ua8BVHsE&SVID=Prod
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Appendix B: Survey Questionnaire 
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